
AGENDA FOR REGULAR MEETING OF THE BOARD OF DIRECTORS 

                      TUESDAY, October 19, 2021 

1. CALL MEETING TO ORDER – ROLL CALL   

2. MINUTES OF THE September 19, 2021 MEETING 

3. PUBLIC PARTICIPATION – This is a time set aside for anyone present to voice any 
questions, concerns or ideas to the Board and the Hillcrest staff. This is also the time 
to discuss comments sent to the Board. 

 

4. FINANCIAL MANAGER’S REPORT – AMY MOODY  

5. GOLF PROFESSIONAL’S REPORT – MICHAEL MCCLOSKEY 

6. GOLF COURSE SUPERINTENDENT’S REPORT – KEN KIRBY 

7. COMMITTEE REPORTS  

Treasurer/Finance  

Grounds 

House  

Tournament 

Golf Operations 

Policy 

Junior Golf Foundation 

8. UNFINISHED BUSINESS: 

9. CONSENT AGENDA 

Nothing to report 

10.  NEW BUSINESS 

11. EXECUTIVE SESSION    SCHEDULED FOR 7P 

12. ADJOURNMENT                  
 

NEXT BOARD MEETING: TUESDAY, November 16, 2021 at 5:30 P.M at the Clubhouse 

THE BOARD MEETING WILL BE HELD AT THE HILLCREST GOLF CLUB CLUBHOUSE AT 5:30 

P.M.  COPIES OF MINUTES ARE AVAILABLE ON THE WEBSITE -. golfhillcrest.com 
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 Hillcrest Golf Club 

Board of Directors Meeting on 10/19/2021 

Finance Manager’s Report   

Year-to-Date 9/30/2021 

__________________________________________________________________________________________________ 

 

Financial Statements:  

Income Statement:  

 Compared to the Budget: 

Total Income is 20% higher than the budget at   $1.87M 

Total Expenses are 15% higher than the budget at ($1.59M)  

Net Income is 63% higher than the budget at    $0.28M   

 Compared to the Prior Year (PY) 2020: 

Total Income is higher than the PY by     $485K  

Total Expenses are higher than the PY by   ($278K) 

Net Income is higher than the PY by     $207K 

Balance Sheet: 

 Cash balance is $388K. 

 Long Term Debt balance is $637K. 

Statement of Cash Flows: 

 Net Cash provided is $300.5K, resulting from: 

 Cash provided from operations     $449.3K 

 Investing in Capital    ($ 88.8K) 

 Financing - Debt principal payments  ($142.4K)  

Total        $218.1K 

Key Performance Indicators: 

 The Profit Margin for Merchandise is 35%.  

 Food and Beverage is $38K in the black, which is a good indicator.  

Capital Expenditures: 

 Capital expenditures are $88.8K. Completed 2021 projects are $3.7K under budget.  

Internet and Phone Project update: 

We have cleared a few more hurdles with the city and it is anticipated that the construction on the fiber 

internet will begin in late October to early November. 

 

 



 

Page 2 of 2 
 

 

 

Finance Manager’s Report – continued 

 

 

Long Term Debt update: 

 I recently discovered that the LTD with Exchange Bank for the Carts was overstated. I confirmed 

with Casey Fosher, VP at Exchange Bank, that Hillcrest is not responsible for the balloon payment 

that was recorded in the original transaction. This resulted in a prior period adjust for 2019 in 2020, 

and changes to 2020 and 2021 records. Our recorded debt balance now agrees with Exchange Bank. 

 I reclassified the Cart Shed Deposits for $45K from current liabilities to LTD in 2020.  

Insights:  Providing routine and non-routine duties as requested. 

 Manage the Budget process. 

 Manage AUP & 990 Tax Return. Including contract negotiation, document support, and meetings. 

 Manage the Internet and Phone Project. 

 Calculate and prepare various accounting entries as needed, such as Cart Shed deposits and Cart 

Lease corrections to ensure correct revenue, expense, asset, and liability recognition. 

 Routine Duties (may not be all inclusive): 

o Renew Business Licenses annually. 

o Review and renew Insurance annually. 

o Calculate, file, and pay Sales tax monthly. 

o Pay ICHRA (Health Reimbursement) monthly.  

o File the Corporate Periodic Report annually. 

o Prepare and record daily sales deposits. 

o Process bills, expenses, payments, and manage cash. During peak season, the average 

monthly bills processed are 160 and average monthly payments processed are 90. 

o Process Payroll semimonthly, including calculating Commissions and IRA contributions 

and processing payments. 

o Maintain Employee records and process new hires and re-hires.  

o Attend meetings as needed. 

o Prepare Financial Statements, analyze, and report on the results monthly. 

o Provide Financials and Tax Return to TBK for covenant calculations as required. 

o Provide Cash projections, Incentive calculations, LTD schedules as needed. 

o Prepare 1099’s for independent contractors annually. 

o Maintain the Asset Depreciation Schedule on an ongoing basis. 

o Team efforts: Collaboration with the team on processes related to invoice processing has 

resulted in an 186% increase in early payment Discounts, and inventory controls and timely 

recording of purchases have greatly improved. 



Hillcrest Golf Club
Budget vs. Actuals: 2021 Budget - FY21 P&L

January - September, 2021

     1/2

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

4000 INCOME

4001 MEMBERSHIP 460,842 390,000 70,842 118.00 %

4002 GREEN FEES 442,635 426,400 16,235 104.00 %

4003 CARTS 257,961 233,102 24,859 111.00 %

4004 RANGE 118,132 106,500 11,632 111.00 %

4005 PUNCH PASS 57,804 62,000 (4,196) 93.00 %

4006 MERCHANDISE 255,586 164,000 91,586 156.00 %

4007 FOOD & BEVERAGE 188,240 106,000 82,240 178.00 %

4008 STORAGE 27,680 26,600 1,080 104.00 %

4009 RENTAL 15,452 11,700 3,752 132.00 %

4010 GOLF SERVICES 2,561 2,561

4011 HANDICAPS 14,647 13,600 1,047 108.00 %

4012 SIMULATOR FEES 14,487 9,700 4,787 149.00 %

4020 MISC 2,976 4,500 (1,524) 66.00 %

4030 OTHER INCOME 10,652 4,500 6,152 237.00 %

Total 4000 INCOME 1,869,654 1,558,602 311,052 120.00 %

Total Income $1,869,654 $1,558,602 $311,052 120.00 %

GROSS PROFIT $1,869,654 $1,558,602 $311,052 120.00 %

Expenses

5000 COST OF SALES - SHOP

5009 MERCHANDISE 166,037 90,200 75,837 184.00 %

5030 INVENTORY ADJUSTMENT 5,812 5,812

5040 PAYROLL EXPENSE - SHOP 220,867 164,629 56,238 134.00 %

5049 COST OF SALES - FOOD & BEV 149,991 102,893 47,098 146.00 %

5072 HANDICAP EXPENSE 14,652 10,577 4,075 139.00 %

5073 OLD VOUCHERS 1,119 5,650 (4,531) 20.00 %

5075 VISA/MC CHARGES 45,939 33,945 11,994 135.00 %

5077 TAX - EQUIP LEASES 8,779 6,321 2,458 139.00 %

5078 CUSTOM SET UP FEES 744 300 444 248.00 %

5080 FREIGHT 8,355 6,500 1,855 129.00 %

5090 NTO EXPENSE 8,234 8,234

5095 LEASE EXPENSE 38,504 38,504

Total 5000 COST OF SALES - SHOP 669,034 421,015 248,019 159.00 %

6000 MAINTENANCE EXPENSES

6001 UTILITIES 27,679 24,680 2,999 112.00 %

6012 EQUIP REPAIRS - GOLF COURSE 11,351 14,500 (3,149) 78.00 %

6013 TIRES (REPAIR & REPLACEMENT) 450 600 (150) 75.00 %

6014 IRRIGATION SYSTEM REPAIRS 4,391 7,330 (2,939) 60.00 %

6015 COURSE GAS & OIL 14,128 8,350 5,778 169.00 %

6016 SHOP SUPPLIES 3,028 2,310 718 131.00 %

6017 FERTLIZER 25,856 28,700 (2,844) 90.00 %



Hillcrest Golf Club
Budget vs. Actuals: 2021 Budget - FY21 P&L

January - September, 2021

     2/2

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

6027 LANDSCAPING MATERIALS 9,120 9,450 (330) 97.00 %

6028 TRAVEL & MEMBERSHIPS 1,327 600 727 221.00 %

6030 SUPPLIES & MATERIALS 30,410 42,128 (11,718) 72.00 %

6100 PAYROLL EXPENSE - MAINTENANCE 269,975 255,513 14,462 106.00 %

Total 6000 MAINTENANCE EXPENSES 397,713 394,161 3,552 101.00 %

7000 GOLF OPERATIONS

7008 UTILITIES 36,213 33,665 2,548 108.00 %

7015 REPAIRS & MAINTENANCE 11,338 15,300 (3,962) 74.00 %

7016 PROFESSIONAL FEES - ADMIN 3,818 4,330 (512) 88.00 %

7017 INSURANCE - ADMIN 30,996 20,898 10,098 148.00 %

7018 JANITORIAL 5,685 2,880 2,805 197.00 %

7019 MARKETING 6,828 3,700 3,128 185.00 %

7024 PROPERTY TAXES 3,456 4,500 (1,044) 77.00 %

7025 PERSONAL PROPERTY TAXES 3,468 1,340 2,128 259.00 %

7026 FEES & LICENSES 14,556 13,115 1,441 111.00 %

7028 DUES & SUBSCRIPTIONS 1,282 2,840 (1,558) 45.00 %

7030 DONATIONS 2,000 2,000

7034 MISCELLANEOUS (COVID-19) 433 3,630 (3,197) 12.00 %

7038 JUNIOR GOLF EXPENSES 1,547 1,600 (53) 97.00 %

7041 EMPLOYEE EXPENSES 9,670 5,540 4,130 175.00 %

7080 GAIN/LOSS ON SALE OF ASSETS (2,000) (2,000)

7090 OFFICE/GEN ADMIN EXP 28,872 16,490 12,382 175.00 %

7100 PAYROLL EXPENSE - GOLF OPERATIONS 164,325 164,972 (647) 100.00 %

Total 7000 GOLF OPERATIONS 322,487 294,800 27,687 109.00 %

8000 OTHER EXPENSE

7032 DEPRECIATION EXPENSE 175,286 248,676 (73,390) 70.00 %

7033 AMORTIZATION EXPENSE 592 594 (2) 100.00 %

8090 INTEREST EXPENSE 21,373 25,270 (3,897) 85.00 %

Total 8000 OTHER EXPENSE 197,250 274,540 (77,290) 72.00 %

Total Expenses $1,586,484 $1,384,516 $201,968 115.00 %

NET OPERATING INCOME $283,170 $174,086 $109,084 163.00 %

NET INCOME $283,170 $174,086 $109,084 163.00 %



Hillcrest Golf Club
Balance Sheet Comparison

As of September 30, 2021
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TOTAL

AS OF SEP 30, 2021 AS OF DEC 31, 2020 (PP) CHANGE

ASSETS

Current Assets

Bank Accounts $388,475 $170,327 $218,148

Accounts Receivable $1,283 $245 $1,038

Other Current Assets

1000 CURRENT ASSETS 22,348 2,400 19,948

1300 INVENTORY 137,163 92,670 44,492

Total Other Current Assets $159,510 $95,070 $64,440

Total Current Assets $549,268 $265,642 $283,626

Fixed Assets

1500 FIXED ASSETS

1501 BUILDING & IMPROVEMENTS 1,844,696 1,817,655 27,041

1551 LAND  IMPROVEMENTS 2,743,123 2,735,384 7,739

1600 MACHINERY & EQUIPMENT 1,178,380 1,147,463 30,916

1625 FURNITURE & FIXTURES 130,036 112,132 17,904

1650 COMPUTERS & ELECTRICAL 41,809 41,809 0

1690 ACCUMULATED DEPRECIATION (4,453,401) (4,245,447) (207,953)

Total 1500 FIXED ASSETS 1,484,643 1,608,996 (124,353)

Total Fixed Assets $1,484,643 $1,608,996 $ (124,353)

Other Assets

1800 INTANGIBLE ASSETS 5,128 5,720 (592)

Total Other Assets $5,128 $5,720 $ (592)

TOTAL ASSETS $2,039,038 $1,880,358 $158,681



Hillcrest Golf Club
Balance Sheet Comparison

As of September 30, 2021

     2/2

TOTAL

AS OF SEP 30, 2021 AS OF DEC 31, 2020 (PP) CHANGE

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable $22,583 $27,631 $ (5,048)

Other Current Liabilities

2100 ACCRUED TAXES 5,699 4,556 1,143

2199 DEFERRED REVENUE OTHER 47,987 5,529 42,457

2210 DEFERRED REVENUE - Gift Card 21,049 19,215 1,834

2280 CURRENT LIABILITIES CLEARING (6,701) (1,886) (4,815)

2299 ACCOUNTS PAYABLE OTHER 8,066 25,751 (17,685)

Total Other Current Liabilities $76,100 $53,165 $22,935

Total Current Liabilities $98,683 $80,796 $17,887

Long-Term Liabilities

2600 IRRIGATION PERMANENT LOAN/FNB 190,716 219,378 (28,662)

2605 2015 RENOVATION-CONST. LOAN 277,981 315,053 (37,072)

2615 WELLS FARGO EQUIP LEASE 2018 48,224 64,019 (15,795)

2620 EXCHANGE BANK CART LEASE 2019 41,624 83,517 (41,894)

2625 WELLS FARGO LEASE 2019 33,452 52,406 (18,953)

2630 CART SHED DEPOSITS - LT 45,000 45,000 0

Total Long-Term Liabilities $636,997 $779,373 $ (142,376)

Total Liabilities $735,680 $860,169 $ (124,489)

Equity $1,303,358 $1,020,189 $283,170

TOTAL LIABILITIES AND EQUITY $2,039,038 $1,880,358 $158,681



Hillcrest Golf Club
Statement of Cash Flows
January - September, 2021

     1/1

TOTAL

OPERATING ACTIVITIES

Net Income 283,170

Adjustments to reconcile Net Income to Net Cash provided by operations: (47,590)

Net cash provided by operating activities $235,580

INVESTING ACTIVITIES

1501 FIXED ASSETS:BUILDING & IMPROVEMENTS (27,041)

1551 FIXED ASSETS:LAND  IMPROVEMENTS (7,739)

1600 FIXED ASSETS:MACHINERY & EQUIPMENT (30,916)

1625 FIXED ASSETS:FURNITURE & FIXTURES (17,904)

1690 FIXED ASSETS:ACCUMULATED DEPRECIATION 207,953

1820 INTANGIBLE ASSETS:ACCUMULATED AMORTIZATION 592

Net cash provided by investing activities $124,945

FINANCING ACTIVITIES

2600 IRRIGATION PERMANENT LOAN/FNB (28,662)

2605 2015 RENOVATION-CONST. LOAN (37,072)

2615 WELLS FARGO EQUIP LEASE 2018 (15,795)

2620 EXCHANGE BANK CART LEASE 2019 (41,894)

2625 WELLS FARGO LEASE 2019 (18,953)

Net cash provided by financing activities $ (142,376)

NET CASH INCREASE FOR PERIOD $218,148

Cash at beginning of period 170,327

CASH AT END OF PERIOD $388,475



Hillcrest Golf Club
Profit and Loss YTD Comparison

January - September, 2021
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TOTAL

JAN - SEP, 2021 JAN - SEP, 2020 (PY) CHANGE % CHANGE

Income

4000 INCOME

4001 MEMBERSHIP 460,842 391,350 69,493 18.00 %

4002 GREEN FEES 442,635 358,738 83,896 23.00 %

4003 CARTS 257,961 217,450 40,511 19.00 %

4004 RANGE 118,132 103,687 14,444 14.00 %

4005 PUNCH PASS 57,804 57,968 (163) (0.00 %)

4006 MERCHANDISE 255,586 132,643 122,942 93.00 %

4007 FOOD & BEVERAGE 188,240 63,267 124,973 198.00 %

4008 STORAGE 27,680 26,220 1,460 6.00 %

4009 RENTAL 15,452 11,398 4,055 36.00 %

4010 GOLF SERVICES 2,561 861 1,700 197.00 %

4011 HANDICAPS 14,647 12,240 2,407 20.00 %

4012 SIMULATOR FEES 14,487 14,487

4020 MISC 2,976 2,562 414 16.00 %

4030 OTHER INCOME 10,652 5,544 5,108 92.00 %

Total 4000 INCOME 1,869,654 1,383,927 485,727 35.00 %

Total Income $1,869,654 $1,383,927 $485,727 35.00 %

GROSS PROFIT $1,869,654 $1,383,927 $485,727 35.00 %

Expenses

5000 COST OF SALES - SHOP

5009 MERCHANDISE 166,037 83,016 83,021 100.00 %

5030 INVENTORY ADJUSTMENT 5,812 (2,131) 7,943 373.00 %

5040 PAYROLL EXPENSE - SHOP 220,867 147,738 73,129 49.00 %

5049 COST OF SALES - FOOD & BEV 149,991 60,745 89,247 147.00 %

5072 HANDICAP EXPENSE 14,652 10,640 4,012 38.00 %

5073 OLD VOUCHERS 1,119 6,269 (5,150) (82.00 %)

5075 VISA/MC CHARGES 45,939 30,226 15,712 52.00 %

5077 TAX - EQUIP LEASES 8,779 5,318 3,462 65.00 %

5078 CUSTOM SET UP FEES 744 635 109 17.00 %

5080 FREIGHT 8,355 5,859 2,496 43.00 %

5090 NTO EXPENSE 8,234 8,234

5095 LEASE EXPENSE 38,504 38,504

Total 5000 COST OF SALES - SHOP 669,034 348,315 320,719 92.00 %

6000 MAINTENANCE EXPENSES

6001 UTILITIES 27,679 24,299 3,380 14.00 %

6012 EQUIP REPAIRS - GOLF COURSE 11,351 15,263 (3,912) (26.00 %)

6013 TIRES (REPAIR & REPLACEMENT) 450 472 (23) (5.00 %)

6014 IRRIGATION SYSTEM REPAIRS 4,391 6,453 (2,062) (32.00 %)

6015 COURSE GAS & OIL 14,128 8,013 6,115 76.00 %



Hillcrest Golf Club
Profit and Loss YTD Comparison

January - September, 2021

     2/2

TOTAL

JAN - SEP, 2021 JAN - SEP, 2020 (PY) CHANGE % CHANGE

6016 SHOP SUPPLIES 3,028 1,692 1,335 79.00 %

6017 FERTLIZER 25,856 22,775 3,081 14.00 %

6027 LANDSCAPING MATERIALS 9,120 9,359 (239) (3.00 %)

6028 TRAVEL & MEMBERSHIPS 1,327 1,150 177 15.00 %

6030 SUPPLIES & MATERIALS 30,410 19,668 10,742 55.00 %

6100 PAYROLL EXPENSE - MAINTENANCE 269,975 255,444 14,531 6.00 %

Total 6000 MAINTENANCE EXPENSES 397,713 364,587 33,126 9.00 %

7000 GOLF OPERATIONS

7008 UTILITIES 36,213 27,594 8,620 31.00 %

7015 REPAIRS & MAINTENANCE 11,338 15,113 (3,775) (25.00 %)

7016 PROFESSIONAL FEES - ADMIN 3,818 3,499 319 9.00 %

7017 INSURANCE - ADMIN 30,996 21,818 9,178 42.00 %

7018 JANITORIAL 5,685 2,380 3,305 139.00 %

7019 MARKETING 6,828 5,477 1,351 25.00 %

7024 PROPERTY TAXES 3,456 4,508 (1,052) (23.00 %)

7025 PERSONAL PROPERTY TAXES 3,468 1,336 2,131 159.00 %

7026 FEES & LICENSES 14,556 11,993 2,563 21.00 %

7028 DUES & SUBSCRIPTIONS 1,282 951 331 35.00 %

7030 DONATIONS 2,000 2,000

7034 MISCELLANEOUS (COVID-19) 433 35,379 (34,945) (99.00 %)

7038 JUNIOR GOLF EXPENSES 1,547 1,692 (145) (9.00 %)

7041 EMPLOYEE EXPENSES 9,670 5,436 4,234 78.00 %

7050 TOURNAMENT EXPENSES 119 (119) (100.00 %)

7080 GAIN/LOSS ON SALE OF ASSETS (2,000) (2,000) 0 0.00 %

7090 OFFICE/GEN ADMIN EXP 28,872 24,021 4,851 20.00 %

7100 PAYROLL EXPENSE - GOLF OPERATIONS 164,325 164,973 (648) (0.00 %)

Total 7000 GOLF OPERATIONS 322,487 324,289 (1,803) (1.00 %)

8000 OTHER EXPENSE

7032 DEPRECIATION EXPENSE 175,286 236,331 (61,046) (26.00 %)

7033 AMORTIZATION EXPENSE 592 593 (1) (0.00 %)

8090 INTEREST EXPENSE 21,373 34,056 (12,683) (37.00 %)

Total 8000 OTHER EXPENSE 197,250 270,980 (73,730) (27.00 %)

Total Expenses $1,586,484 $1,308,172 $278,312 21.00 %

NET OPERATING INCOME $283,170 $75,755 $207,415 274.00 %

NET INCOME $283,170 $75,755 $207,415 274.00 %



Hillcrest Golf Club - Capital Projects

9/30/2021

COURSE Q1 & Q2 Q3 & Q4 TOTAL TOTAL Over/(Under)

Used Backhoe 36,098        -             36,098        35,000        1,098                      

Bathroom Remodel 4,417          -             4,417          4,500          (83)                         

Forward Tees 6,891          849             7,740          10,000        (2,260)                    

TOTAL COURSE 47,406        849             48,255        49,500        (1,245)                    

CLUBHOUSE

Exterior Furniture 4,001          -             4,001          6,000          (1,999)                    

Patio Deck Repair 8,300          -             8,300          8500 (200)                       

Kegorator 3,501          -             3,501          5,000          (1,499)                    

TOTAL CLUBHOUSE 15,802        -             15,802        19,500        (3,698)                    

CARRY OVER FROM 2020

Security Gate 14,324        -             14,324        -              14,324                    

Blinds 4,618          -             4,618          -              4,618                      

TOTAL CARRY OVER 18,942        -             18,942        -              18,942                    

NOT BUDGETED

Ice Machine & Install -             5,784          5,784          -              5,784                      

TOTAL CAPITAL 82,150        849             88,783        69,000        13,999                    

COURSE Q1 Q2 Q3 Q4 TOTAL

Driving Range Tee Line 20,000        20,000       

Used Backhoe 35,000        35,000       

Bathroom Remodel 4,500          4,500          

Lightning Alert System 8,500          8,500          

Forward Tees 5,000          5,000          10,000       

Rain Shack #18 4,500          4,500          

New Sprayer 65,000         65,000       

TOTAL COURSE 68,000       9,500         5,000         65,000        147,500     

CLUBHOUSE

Exterior Furniture 6,000          6,000          

Patio Deck Repair 8,500          8,500          

Kegorator 5,000          5,000          

TOTAL CLUBHOUSE -             8,500          -             11,000         19,500        

TOTAL CAPITAL 68,000        18,000        5,000          76,000         167,000      

Actuals 2021 Budget 2021

Budget 2021



Hillcrest Golf Club 

Board of Directors Meeting 10/19/2021 

General Manager’s Report 

 

 

1. GENERAL FALL OPERATIONS UPDATE 

a. Staffing 

b. Food & Beverage 

c. Golf Shop Sale 

d. Monday Oct. 25th  – Tee Times start @ 10am 

e. Scheduled Closing Date – Sunday December 5th *Weather Permitting* 

 

2. 2021 CLUB TOURNAMENT PARTICIPATION ANALYSIS 

a. Review supplemental handout 

b. Outside Tournament Highlights                         

 

3. CLUBHOUSE ASPHALT RESEALING RECAP 

 

4. INDOOR SIMULATOR OPERATIONS 

a. Winter Plan for 2021 

b. Open Discussion on value of current simulator & possibility of purchasing another unit 

 

5. TEE LINE PROJECT UPDATE (KEN & MICHAEL) 

 

6. KAREN’S RETIREMENT PARTY ~ SUNDAY OCTOBER 24TH 2PM – 5PM ~ DON’T MISS IT! 

 

7. K.P.I.’s (Performance Measurements) Attached 

 



Rounds Revenue Rounds Revenue Rounds % Revenue %
Daily Green Fees 1,845 50,768$       2,215 47,929$          -370 -17% 2,839$             6%

Membership Rounds 3,093 9,579$          3,357 5,375$             -264 -8% 4,204$             78%

Punch Pass Rounds 426 852$             549 549$                -123 -22% 303$                  55%

Comp Rounds 146 279$              101 120$                 45 45% 159$                  133%

Total 5,510 61,478$      6,222 53,973$         -712 -11% 7,505$            14%

Total Days Open in Sept.

Days Lost or Effected Due to 
Weather/COVID/Aerify

** Revenue for Membership & Punch Pass Rounds are Paid Trail Fees

Rounds Revenue Rounds Revenue Rounds % Revenue %
Daily Green Fees 14,150 369,661$     13,917 316,136$        234 2% 53,524$           17%

Membership Rounds 21,738 66,685$       23,809 37,411$           -2,071 -9% 29,275$           78%

Punch Pass Rounds 2,849 5,699$         3,893 3,893$             -1,044 -27% 1,805$              46%

Comp Rounds 859 590$             993 1,135$              -134 -13% (545)$                -48%

Total 39,596 442,635$     42,612 358,738$        -3,015 -7% 83,896$           23%

** Revenue for Season Pass & Punch Pass Rounds are Paid Trail Fees

Golf Carts Sep-21 Sep-20 Variance Variance % 2021 YTD 2020 YTD YTD Variance Variance %
37,159$            36,409$           750$                  2% 257,961$     217,450$      40,511$                19%

*YTD thru 9/30

Driving Range Sep-21 Sep-20 Variance Variance % 2021 YTD 2020 YTD YTD Variance Variance %
12,597$            13,477$            (880)$                -7% 118,132$      103,687$      14,444$               14%

*YTD thru 9/30

Food & Beverage Sep-21 Sep-20 Variance Variance % 2021 YTD 2020 YTD YTD Variance Variance %
26,300$           11,292$           15,008$           133% 188,240$     63,267$        124,973$             198%

*YTD thru 9/30

Merchandise Sep-21 Sep-20 Variance Variance % 2021 YTD 2020 YTD YTD Variance Variance %
46,029$           29,520$           16,509$           56% 255,586$     132,643$      122,942$             93%

*YTD thru 9/30

Revenue $ p/round Stats 2021 
Revenue p/rd

2020 
Revenue p/rd

Rev. p/rd 
Variance

Green Fee $ p/round  $              11.18  $                8.42  $                2.76 
Golf Cart $ p/round  $                6.51  $                5.10  $                1.41 Membership Sales thru 9/30
Driving Range $ p/round  $                2.98  $                2.43  $                0.55 2021 YTD 2020 YTD YTD Variance Variance %
F&B $ p/round  $                4.75  $                1.48  $                 3.27 460,842$    391,350$      69,493$               18%

Merchandise $ p/round  $                6.45  $                 3.11  $                3.34 
Membership $ p/round  $              11.64  $                9.18  $                2.45 

TOTAL Revenue $ p/round 43.52$            29.74$            13.79$            

YTD thru 9/30 2021 2020 Variance
Operating Cost $ r/round 34.93$                   24.34$                   10.59$                   * Total Expenses less Depreciation, Amortization, Interest
Revenue p/rd Less Cost p/rd 8.59$                     5.40$                     3.20$                      

Golf Rounds - YEAR TO DATE
2021 YTD (thru 9/30) 2020 YTD (thru 9/30) YTD Variance

Golf Rounds - SEPTEMBER
Sep-21 Sep-20 Variance
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2020 YTD (thru 9/30) 2019 YTD (thru 9/30)
2021 YTD (thru 7/31) 2020 YTD (thru 7/31)

9/1/2020 9/1/2019
7/1/2021 7/1/2020

44075 43709 *YTD thru 7/31
44378 44013

44378 44013

44075 43709 *YTD thru 7/31
44378 44013

*YTD thru 7/31

Membership Sales thru 7/31
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